


THIS PLAYBOOK EXPLORES:

Why traditional influencer models are losing trust

Why nano and micro creators are now the most 
effective trust-builders

How gifting creates real discovery moments

How brands can move from trial > trust > advocacy

How to build an always-on gifting system that
compounds results

SUMMARY

Consumers are more sceptical, ads are easier to 
ignore, and even influencer content is starting 
to feel overly scripted and commercial. 

At the same time, consumers are discovering products 
through people they already trust: friends, family, niche 
creators, and creators who genuinely use what they share. 
Looking for your brands influence to work harder and feel 
more human? You’re in the right place - continue to read 
our practical playbook.

Influencer
marketing is
at a crossroad.



Consumers
don’t trust
brands like
they used to

THE REALITY CHECK

Consumers are tuning out brand-led messaging. 
Ad avoidance and “skip” behaviours are the new normal.

Influencer culture has gone glossy and predictable. 
When content feels staged, audiences scroll past. 

One big creator = one big roll of the dice. 
The issue isn’t “influencers” - it’s how we’re using them.

Attention has shifted from broadcast to belonging. 
Your growth lever is trust, not just impressions.

Why reach isn’t working like it used to:

86% 44%

1 (Sprout Social 2025) 2 (Adobe Express 2025)

MAKE A PURCHASE
INSPIRED BY AN

INFLUENCER AT LEAST 
ONCE PER YEAR. 

OF CONSUMERS SAY 
THEY LOSE TRUST 

WHEN INFLUENCER 
CONTENT FEELS FAKE 
OR OVERLY SCRIPTED.
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Ad fatigue is everywhere. 
And putting your WHOLE 
budget into ONE MACRO 
influencer? Risky. 



THE SHIFT

How can we
build consumer
trust with influencer 
marketing? 
Consumers don’t want to be sold to, they want to 
discover products through people they trust.

But trust isn’t bought easily. It’s earned through real relationships, 
genuine enthusiasm, and consistent credibility. We’re in a 
recommendation-first economy: people discover through people.
Influencers have been treated like billboards, and now the fatigue is real.

Trust isn’t purchased; it’s accumulated—via relevance, repetition, and 
relationship. Buying decisions now flow through creators, friends, 
search-in-feed, and micro-communities. Your brand grows fastest 
when it lives inside trusted conversations.

Before clicking “add to cart”, people now:

People now turn to creators, friends, 
and TikTok search results before 

clicking “add to cart”

OF CONSUMERS TRUST
PEER ENDORSEMENT OVER ADS!

92%
Check TikTok search
Ask friends
Watch creators they can relate to

Influence hasn’t disappeared — it’s just moved closer to real life.
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Algorithms have shifted from followers to content.
Nano influencers (1K–10K followers)  and 
micro-influencers (10K–100K followers)  have 
strong trust, niche communities & local relevance.

THE RISE OF NANO + MICRO

Nano + micro
creators are
the new trusted
marketing channel
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Influencer gifting at scale is competing with other core 
media channels, its now not a side thought, its a powerful 
media machine that enables brands to get their products 
into the hands of audiences, create a wealth of storytelling 
and provide a huge brand and awareness channel.
Algorithms favour content quality and relevance, not 
follower count; small creators ride trend waves quickly.



THE POWER OF GIFTING

One macro post or 
125 real product
experiences?

High cost

Limited content output

Audience often split across multiple regions

Feels commercial by default

A single macro influencer activation:

A nano and micro gifting strategy:

Lower cost per creator

Hundreds of pieces of content

Audiences made up of friends, family & peers

Higher perceived authenticity

Let’s compare.

Small-scale influencers 
with thousands of fans 
drive 60 percent higher 
campaign engagement 
rates than those on the 
macro end of the scale. 
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How brands build
long-term fans
(not one-off posts)
Most brands stop too early.
They gift the product.
They wait for content.
They move on.

The brands that win with nano and micro creators 
are the ones that treat gifting as the start of a 
relationship, not the end of a campaign.

Gifting mimics real discovery moments: they try 
it, like it, so naturally share it.

Zero-pressure briefs reduce ad-like content, 
increasing authenticity and engagement.

HOW TO WORK WITH NANO & MICRO CREATORS

TRIAL > TRUST > ADVOCACY

But advocacy doesn’t happen at the 
moment of trial, it happens in the 
follow-up.



THE FIRST TRIAL

The first gifting
moment makes
or breaks advocacy
The very first gift a creator receives from your brand is not just a delivery- 
see it as an introduction.  It sets expectations. It signals intent. 
And it determines whether a creator simply posts… or genuinely cares. 
In a landscape where audiences are increasingly sceptical of polished, 
overly scripted influencer content, the first gifting moment is where trust 
is either earned or lost. This is the moment that turns a creator into a 
one-off participant — or into a long-term advocate.

Relevance beats reach - every time.

The effectiveness of a gifting campaign is rarely determined by follower 
count alone. What matters most is relevance:

The right creator - aligned values, genuine interest, authentic use cases

The right moment - seasonal relevance, personal routines, 
real-world context

The right reason - a clear ‘why’ behind the gift, not just a send-out
When creators understand why they’re receiving something, and 
how it fits naturally into their life, content becomes instinctive rather 
than forced.

Design a frictionless experience

Creators should never have to guess what to do next. A strong first 
gifting experience removes friction at every step:

Friction creates hesitation. Clarity creates confidence. When the 
experience feels thoughtful and considered, creators are far more likely 
to engage positively — even if they choose not to post.

Presentation is part of the product. 
First impressions matter. 

Packaging, inserts, handwritten notes and presentation all play a role in 
shaping how a creator feels about your brand. These cues subconsciously 
communicate value, care and intention. A beautiful presentation doesn’t 
need to be expensive, but it does need to be deliberate.

Clear, concise instructions and product information cards 
(without scripting)
Simple timelines and expectations
Easy opt-ins, opt-outs and feedback loops
Seamless delivery and packaging that reflects the brand



Turning trial

BUILD LONG-TERM FANS

into advocacy

Most brands focus heavily on the send. 
Very few focus on what happens after. 

But advocacy is rarely created at the moment of 
delivery. It’s created in the follow-up in the weeks and 
months that signal whether a brand sees creators as 
one-off transactions or long-term partners.

The gift arrival is just the start and creators are 
forming opinions long after the unboxing:

How did the brand follow up?

Did they acknowledge the content (or lack of it)?

Did the interaction feel human, or automated?



ALWAYS-ON STRATEGY

Campaigns are powerful. They create spikes in attention, 
momentum and reach, especially around launches, NPD 
or major brand moments. But trust, familiarity and brand 
love aren’t built in spikes. They’re built in repetition. 
Always-on influencer gifting shifts your brand from 
something people notice occasionally to something they 
recognise instinctively.

Always-on builds 
community and 
normalises your 
product in daily life

Genuine product love
Ongoing, unsolicited usage
Strong audience alignment

Identify and nurture your superfans.

Not every creator should be treated the same. Always-on strategies 
focus on identifying creators who naturally over-index on:

Campaigns spike. Community compounds. 

Short-term campaigns are designed to drive moments. Always-on 
strategies are designed to build meaning. While campaigns deliver bursts 
of visibility, it’s consistency that: 

      Normalises your product in everyday routines 
      Builds familiarity through repeated, low-pressure exposure 
      Creates long-term recall rather than short-term awareness

These creators become your evergreen bench - a trusted group who 
show up consistently and credibly over time. Rather than chasing new 
faces every campaign, brands that win invest deeper in the creators who 
already believe.

Build community touchpoints, beyond gifting. 

Community is built through participation. Effective always-on 
programmes create regular touchpoints that invite creators into the brand:

Early access to launches or limited drops
Co-creation opportunities
Behind-the-scenes insight into the brand world
Feedback loops that make creators feel heard

6 (System 1 and Effie, 2025)

Social Creators are 
the most powerful 

brand-building 
touchpoint, ahead of 

TV, PR and Print.6



THE BLUEPRINT

Gift widely to learn 

Spot authentic fans 

Re-gift for new moments 

Amplify the best content 

Repeat

Creating a
gifting system

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5



1 Gift as a foundation
Test niches & create special first trials

2 Build consistency
Always-on creates credibility and recall

3 Invest in community
Work with your superfans as ambassadors

WHAT TO DO NEXT

Your playbook



About GIFTA
GIFTA is the UK’s leading influencer gifting agency, 
connecting brands with real creators to build trust, 
content at scale and long-term impact.

We help brands cut through ad fatigue by putting 
products into the hands of people who genuinely use, 
love and talk about them. Working exclusively with nano 
and micro creators, every partnership is rooted in 
authenticity and with no brand controlled briefs.

With a community of over 20,000 vetted creators and a 
proven track record across FMCG, beauty, food & drink, 
lifestyle and retail, GIFTA delivers campaigns that drive 
awareness, advocacy and measurable results. Our 
approach combines strategic planning, seamless 
logistics, creator relationships, paid amplification and 
performance reporting, all designed to make influencer 
gifting simple, scalable and effective.

At GIFTA, we believe trust is the most valuable currency 
in marketing. When creators trust brands, and audiences 
trust creators, influence works harder.
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Connect with us as 
we continue to help 
brands build 
consumer trust 
through nano and 
micro influencers

To find out more visit our website 
www.gifta.co.uk or reach out to 
julia@gifta.co.uk
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